City of Sidney Building Purchase
812 13™ Ave
Fact Sheet

All property taxes will still be collected on the building

Funds to purchase the building are coming from current available funds in the electric
department

The property tax mill levy to fund the City’s operating budget remained unchanged last
fiscal year

Assessed property values for residential properties decreased 11.49% from 2017 to 2018
There will be no increase in taxes or electric rates to fund the purchase of the building

A rate study in 2015 was completed and implemented a 2-phase increase in 2016 and
2017

Previous increases in electric rates were completed in 2 phases in 2016 and 2017

The rate increase was designed to cover the costs associated with the new transmission
fees being charged by the City’s electric wholesaler (MEAN), which was the basis for the
City’s lawsuit by MEAN, which the State Supreme Court ruled against the City
approximately 6 months ago

The tenant of the building pays all operating costs associated with the building — utilities,
maintenance, insurance and property taxes

The building is an investment for the City; appraised at over $1.5 million, not including
the parking lot on 14" and Illinois and all the furniture, fixtures and equipment inside the
building making the total estimated value over $2 million, making this a good investment
Revenue generated from the property, from rent or sale of the building, will go back to
the electric fund

The City will inherit the lease with UST Global, which is in place until August 31%t, 2021
with a 2-year renewal option at the end of the 3 years

UST Global is required to create new jobs per the lease agreement

They must employ no less than 50 people by July 31, 2019

They must employ no less than 100 people by March 30", 2020

If the job creation numbers are not met, a rental fee of $5,220 for each job that is not
created is due

The City has been in the real estate industry by owning over 70 acres of land at the
industrial park at the intersection of Highways 30 and 385 to promote development
activities

It is common for a city to own sites and buildings to encourage growth and development
There have been no signed offers on the building, the asking price is attractive to
investors, which risks losing the tenants and the new jobs
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About UST Global




. Who We Are - Digital Partner for Large Enterprises "

2 3 0 0 0 + employees accelerate
y scalable digital impact

2 5 countries provide a base for
UST Global to operate from

3 B i I I io n lives touched by 2020

4 weeks to create Digital MVC
in our innovation labs

We work with the largest
Fortune . .

enterprises in the world

American women & military

5 00 0 veterans employed by UST
4

Global by 2020 is our Vision

% Delivery centers in India, USA, Mexico,
Spain, UK, Poland, Malaysia, Philippines,
and Singapore

% Nearshore centers in Spain and Mexico
% Rural sourcing with Step IT Up America

USTGIlobal
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. Our Global Presence Ensures Seamless Delivery

Aliso Viejo i: Singapore
New York, NY " Manila
Norfolk, VA Leon Shanghai
Dayton, OH ... Guadalajara Penang
Atlanta, GA ““Costa Rica Kula Lumpur
Bentonville, AR azil Taiwan
Sidney, NE “Coimbatore \_Hong Kong /
\_Toronto 4 Bangalore
Chennai

EE . 5 Continents

Operating 25 Countries

Centers

24

ifondon
. Ireland

23,000+ People

6 Onshore (US & Europe)
2 Nearshore (Mexico)

Gdansk

Geneva
Madrid

Copenhagen .,

Dellvery Centers

==
— . , . ’L. E -
il |nlgSA INDIA  POLAND PHILIPPINES MEXICO MALAYSIA SPAIN SINGAPORE CHINA TNw&TMY

” 5

Delivery.

Centers
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. Xpanxion at a Glance

Office Locations

Loup City, NE

e e Ames, IA
Kearney, : e
NE@2) o ®s.
Fort Collins, “Atlanta, GA
co

Manhattan, KS

anxion

UST Global Group

Xpanxion Corporate Profile
* Founded in 1998 in Atlanta, GA

» Software Engineering Services (full lifecycle
development and QA)

» Healthcare Operations Support
* Approximately 600+ employees worldwide
 Six US locations

1. Metro - High-touch onsite
2. Rural - Full SDLC—Client POC

USTGIloba



. Supporting the Community

usT

G}%ef
(]
Step ITU
Step IT Up America
America VETERANS

Step IT Up America™ program transforms Minority
Women and Military Veterans into technology
professionals, thus unlocking new opportunities and
changing lives while developing technology talent.

90

bOOt—camp Graduation
Rate

20 Fortune
Graduates 500
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UST Global received the ESGR Pro Patria
Award 2017, one of the highest awards in
USA in support of military veterans
through Step IT Up America™

https://www.youtube.com/watch?v=0Bx9nyVXBY

[ ] &
UNITED STATES ro UNITED STATES
OF AMERICA OF AMERICA

EMPLOYER ) 2018 EMPLOYER ) 2019

CERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS CERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS

UST Global was awarded the Top Employer

Award for 2018 and 2019 certifying our

excellence in employer practices
https://www.top-employers.com/en-US/companyprofiles/us/ust-global-usa/

USTGlobal
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https://www.youtube.com/watch?v=OBx9JnyVXBY
https://www.top-employers.com/en-US/companyprofiles/us/ust-global-usa/

Payers Pharmaceuticals
All claims across Life Sciences

) s F.health ins.urelts Clinical research trials
B . napas Sty Results of clinical trials
Treatment Plan changes

Healthcare . PaE

H Physician Notes, Test Results Patient self-reported data
ra c I ce a n X-rays, All instances of care Social media posts
Drugs , Dosages , Adherence Mobile monitors
Platform Solutions

All medications Tele-Health

Medical Devices
EHR Connectivity
Interoperability
Automation




. UST Global Healthcare Practice Overview SHEQ

Largest vertical in UST Global with focused solutions and offerings to enable customer growth
through foundational and differentiated capabilities in the evolving Healthcare digital ecosystem

Client base includes
W 4,500+ @ 4 out of top 5

m.ﬁ.“l ' associates US health plans

N ' -
. + vears Of . Platform
Contrlbutes r Y Services Solutions
N 0 s ) continuous
around 25% s ) service to
of Revenue —) healthcare clients

Drinyrihy/ - - . I
] Fealch Plans Ardbémiag@ fr,l,.d.ay Eﬂﬁtﬂﬂm Anthem 29 )( Cigna COTIVITI aEn Blue = & Wolters Kluwer GNQAE,&‘;%CCFS"“ BeaanBj"/
f

- o & EXPRESS SCRIPTS”
Humana. A@ENA THGHVARK. Gafp) ¥ KAISER PRMANENTE, (P ress saney :ijjg;:PhV“d &
PHII.IDS g

BlueCross »,
i once - Walgreena
o - ot CHANGE g iz (tntetttare b (2089 MEKESSON @ifleron, ., sie pAmFTc‘N

Health Partners lar
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Bl What do We Want to be Know for in 2020!!

Market Leader in providing end to end Recognized by Gartner, Forrester and
Platform Based Services ISG as the fastest growing company
providing Platform Based Services

USTGlobal
10
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. Healthcare Platform Solutions (HPS) Centre Of Excellence

HPS Leadership team with 20+ years of average US Healthcare experience

] ] Integration
Configuration 200+ Associates
125+ Associates 265,800+ Man Hours

830,500+ Man Hours

/A

PS Center of Excellence
for HealthRules

. Migration
Quality Assurance —> 175+ Associates
125+ Associates 145,200+ Man Hours

242,500+ Man Hours

Operations and Management

. Dedicated team
225+ Associates for Strategy,
2,005,500+ Man Hours Planning,

Execution and
Governance
t&@ )
750 + associates globally

S gm N (US, India, Philippines)

Confidential and Proprietary. © 2019 UST Global Inc

Configuration

and Integration
expertise across
Healthcare Payer
macro processes

Proven execution
backed by re-
usable assets,

Processes,

Frameworks and

Methodologies

USTGlobal®
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2018
A not for profit MCO
based in Detroit

95K+ Members
Commercial,
Exchange, Medicaid
2017 CAPS Implementation
; and BPO
A leading Integrated
Health System in .
2017 Michigan /
A successful CO-OP based in 20K+ M.embers
New-England Medicare .

55K+ Members
Commercial (on/off Exchg),
Groups (Small, Large)
CAPS BPaas

O

CAPS 2018
Implementation A leading BCBS health

®— . insurer in Mid-West
700K+Members
2017

Commercial, ITS, FEP,

A top Medicaid MCO and Medicare Supplement
Medicare in PA CAPS Implementation
[ ) 325K+ Members and BPO
2016 Medicaid, Medicare, CHIP
A leading IDN in Mid- GEES Implementiting &
West IT Ongoing support
100K+ Members

Commercial (on/off
Exchg), Groups
(Small/Large)
CAPS and Clinical Ops
BPaaS

2018

MA health plan from

insurance companies Ongoing support
15K+ Members
Medicare Advantage
CAPS and Clinical ()
Ops BPaa$ ® _—
2018 2018

A top healthcare / Medicare health plan from
mgmt. company

in Colorado

30K+ Members 2018
Commercial successful provider-
CAPS BPaaS$ led plan in NM
1.2M+ Members
. — Ghost Medicaid, ASO,
Medicare,
2018 Commercial
Leading PA based CAPS
TPA Implementation
600K+ Members

Medicaid, Medicare,
Commercial, Groups
Post
Implementation
and BPO

2019

A largest not-for-profit
healthcare system in Texas
400K+ Members
Medicaid/ Medicare
one of US’s top 8 health  CAPS Implementation & IT

-

one of US’s top 5 health
insurance companies
115K+ Members
Medicare
CAPS Implementation &
IT Ongoing support

2019

A leading healthcare in

the state of MI .
Medicare Advantage

CAPS and Clinical Ops

BPaa$

®
Oulh

2019
leading non-profit
community based health
care organization in CA
560K+ Members
Medi-Cal
CAPS Implementation &
IT Ongoing support

2019
A leading provider sponsored
Health Plan in the state OK
125K+ Members

Medicare Advantage
Medicare Supplement

CAPS Implementation & IT

Ongoing support



HPS BPaaS Operations DNEY

HPS Bpaa$ Operations

Locations spread across 3
Continents providing onshore and
offshore support

Best in Class Infrastructure ; Ability
to support at client timings across
continents

Sidney, NE
Kearney , NE

Ease of access to skilled staff
including clinicians ; Capacity for
ramp-ups

Security: ISO 27001/BS7799

compliant with intra and inter-city
BCP mapped for each project

HIPAA compliant - Dedicated
facility for BPO operations, State-of-
the-art Training infrastructure

::Manlla

USTGlobal
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. UST Global Location - BPaa$S Operations

» Total Area : 45,837 sq. ft. » Total Area : 94,000sq. Ft. » Total Area 1 244,121 sq. ft.

» Total Capacity : 800 seats » Total Capacity : 1000 seats » Total Capacity : 8000 seats

» Capacity for ramp-ups: This center has a » Capacity for ramp-ups: The proposed » Capacity for ramp-ups: The proposed
total available capacity of 800 seats and has location has a free capacity of more than 400 location has an free capacity of more than
adequate free capacity to house ramp ups seats and has adequate capacity to house 200 seats and has adequate capacity to
for future engagements new expansion house new expansion

 Security: ISO 27001/BS7799 compliant with  Security: ISO 27001/BS7799 compliant with * Security: ISO 27001/BS7799 compliant with
intra and inter-city BCP mapped for each intra and inter-city BCP mapped for each intra and inter-city BCP mapped for each
project project project

* HIPAA compliant - Dedicated facility for BPO » HIPAA compliant - Dedicated facility for BPO » HIPAA compliant - Dedicated facility for BPO
operations, State-of-the-art Training operations, State-of-the-art Training operations, State-of-the-art Training
infrastructure infrastructure infrastructure

USTGIlobal
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Affordable Care Act (ACA)

Medicaid with 20+ million

additional enrolees with state
expansion

. Market Drivers - Government Sponsored Healthcare (1/2)

MEDICARE
ADVANTAGE
PLANS

MEDICARE ADVANTAGE

Increase in MA population as

more than 10,000 Americans age
into Medicare every day

USTGIlobal
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. Market Drivers - Government Sponsored Healthcare (2/2) 8

In 2019, Fourteen insurers will be entering the Medicare Advantage market for the first time
offering products in 26 states. Nationwide, 2,734 Medicare Advantage plans was available for
individual enrollment in 2019 — an increase of 417 from 2018.

Total Medicare Advantage Enroliment, 1999-2018

Medicare Advantage Enroliment by Firm or Affiliate, 2018

In Millions

6.9 6.8

“ 56 53 53 5.6

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

% of Medicare 4 gor 179% 15% 14% 13% 13% 13% 16% 19% 22% 23% 24% 25% 27% 28% 30% 31% 31% 33% 34%

Beneficiaries

NOTE: Includes cost plans as well as Medicare Advantage plans. About 61 million people are enrolled in Medicare in 2018.
SOURCE: Kaiser Family Foundation analysis of CMS Medicare Advantage enrolment files, 2008-2018, and MPR, 1999-2007; KFF
enrollment numbers from March of the respective year, with the exception of 2008, which is from April. ot misen

All other insurers
24%

Cigna
2%
Wellcare
3% — \, Humana
\
17%

Kaiser Permanente

8% BCBS

plans
13% \
Aetna i

8%

Total Medicare Advantage Enrollment, 2018 = 20.4 Million

NOTE: All other insurers includes firms with less than 2% of total enrcllment. BCBS are BlueCross and BlueShield affiliates and

excludes Anthem BCBS plans. Anthem includes BCBS plans (3% of total enrollment) and other plans (1% of total enrollment).

Percentages may not sum to 100% due to rounding. KFF
SOURCE: Kaiser Family Foundation analysis of CMS Enroliment files, 2018. i

USTGIobal
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. Need of an Onshore Outsourcing Center RNEY,

r 9 1%
| Y AW AN

COMPLIANT
Considering the PHI Compliances and Develop an
ensuring PHI related data exchanges, Onshore

Government based healthcare require ' "‘ )
onshore resources 5" Outsourcing
’

P center atthe

e T <559 Partner “Next Door” -
L& < ' helps strengthen USA to cater the
relationships and bring needs to our
transparency
Customers
Changes to US Immigration Policies
making it harder to bring SME’s from
Manila and India to US
USTGIobal
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. Opportunity - Sidney, NE DNEY

+ =

* Low cost entry with $1 lease - Investment in Training
e Access to great Talent and
energetic work culture * Challenges in training people
* Transparency and on Health Insurance
approachability with City g’
Chamber of Commerce and w M ° Ava11ab111ty of Niche skills
Economic Development NE » Scalability to cater business
Office
« Same state as the sponsor needs
Healthplan

* Public/Private partnership to
help defray startup costs

The Opportunity offered by the City Chamber of Commerce and Economic Development Office anchored our decision

to choose SIDNEY as location of choice

USTGIlobal
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. Offerings from Sidney, NE Center

CAPS Services Population Health Services

* Core Administrative Processing System (CAPS) Aims at improving health outcomes of a population and

Services

Overview

Activities

Value
Propositions

helps organizations reduce costs while
simultaneously driving innovation and delivering
value to meet and exceed

customer expectations and satisfaction.

Claims Administration
Enrollment & Billing

Plan / Benefit Management
Membership Services

Provider Management Services
Print & Fulfillment Services
Finance Operation Services
Contact Center Management
Appeals and Grievances

Portal Management

State of the art platform suite

BPaaS (Business Process as a service) Center of
Excellence

Accelerators & Frameworks - Comprehensive asset
library

normalize influence of Social Determinants of Health.
We address

» Care gaps
* Administrative excess
* Other - inflated, prices, fraud etc.

* Medical / Care Management
 Utilization Management
* Disease management
* Case Management
* Nurse Line As A Service
* Patient and Member Outreach
* Customer Service
* Decision support
* Wellness Services
* BI/ Analytics

Cost containment

Operational efficiency

Patient /Provider Engagement
Reduced time to enter market

USTGIlobal
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Our Plans for
SIDNEY, NE

== bl S ' it i
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J staffing Plan - 2019

Total Headcount in Sidney 2019 Staffing (Planned)
80
o > Local Hire 39 74
20 14
20
0 Transplant 5 10
N N N e
XA Y R
N N e

1. UST is seeding Sidney with Healthcare and management talent from across US to facilitate the growth
2. On the Job Training - 2 Person month of investment made for each hire
3. ~85% Local hire at all levels -

1. Entry level, Trainer, QA and Leads

4. Growth Opportunity for local hires as we scale operations

USTGlobal
22



THANKYOU

We appreciate your
interest in UST Globdadl

ADDRESS EMAIL PHONE
5 Polaris Way Kevin.Adams@ust-global.com Tel: 860.748.3678
Aliso Viejo, CA 92656 Alison.South@ust-global.com Tel: 949.607.6909
Sourav.Bhattacharya@ust-global.com Tel: 949.397.7977

USTGIlobal



. COPYRIGHT AND CONFIDENTIALITY NOTICE

Copyright © 2019 by UST Global Inc. All rights reserved. This document is protected under the copyright laws of
United States, India, and other countries as an unpublished work and contains information that shall not be
reproduced, published, used in the preparation of derivative works, and/or distributed, in whole or in part, by the
recipient for any purpose other than to evaluate this document. Further, all information contained herein is
proprietary and confidential to UST Global Inc and may not be disclosed to any third party. Exceptions to this
notice are permitted only with the express, written permission of UST Global Inc.

UST Global® is a registered service mark of UST Global Inc

UST Global

5 Polaris Way

Aliso Viejo, CA 92656
Tel: 949.716.8757
Fax: 949.716.8396
www.ust-global.com

Confidential and Proprietary. © 2019 UST Global Inc USTGIobal’
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